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SUBJECT: RANK XEROX IN USSR: ACCREDITATION AND AFTER-SALES 
SERVICE 

1. ON NOV 26 RANK-XEROX, WHICH SAILS LOCALLY UNDER THE UNION 
JACK, GAVE RECEPTION CELEBRATING OPENING OF ITS ACCREDITED OFFICE 
IN MOSCOW. PRESENT BRITISH STAFF RESIDENT HERE FOR ALMOST TWO 
YEARS PRIOR TO ACCREDITATION, HOWEVER. ON BASIS TURNOVER ALONE 
(NOW RUNNING IN EXCESS OF DOLS TEN MILLION ANNUALLY), RANK-XEROX 
SHOULD HAVE BEEN GIVEN ACCREDITATION SOME TIME AGO. HOWEVER, 
SOVIETS WITHHELD ACCREDITATION: A) TO PRESS RANK-XEROX TO BE MORE 
FORTHCOMING ON PROVIDING TECHNOLOGY; AND B) AS SIGN OF POOR 
CLIMATE IN USSR-UK RELATIONS. 

2. USSR SERVICE MANAGER E. ROGERS GAVE COMMOFF FOLLOWING RUN- 
DOWN ON FIRMS' PRESENT AND PROSPECTIVE ARRANGEMENTS FOR AFTER- 
SALES SERVICE: 

A) AT PRESENT RANK-XEROX SELLS ITS COPIERS TO TECHNOPROMIMPORT 
AT A TWO-AND-A-HALF PERCENT DISCOUNT. IN EXCHANGE TECHNOPROMIMPORT 
HAS ARRANGED FOR LOCAL FACILITY TO PROVIDE AFTER-SALES SERVICE 
FOR ALL MACHINES IN THE MOSCOW AREA. DURING THE ONE- YEAR 
WARRANTY PERIOD RANK-XEROX PROVIDES REPLACEMENT PARTS FREE OF 
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TO SERVICE FACILITY AND ON RARE OCCASIONS PERFORMS COMPLICATED 
REPAIR WORK PERSONALLY. END-USERS IN OTHER PARTS OF THE USSR DO 
NOT NORMALLY HAVE ACCESS TO MOSCOW FACILITY, BUT RANK-XEROX HAS 
ARRANGED TO SEND TECHNICIANS FROM SOME OF THESE INSTITUTIONS TO 
ITS SERVICE SCHOOL IN BRNO, CZECHOSOLVAKIA. MACHINES OUTSIDE 
MOSCOW ARE OFTEN OUT OF ORDER FOR LONG PERIODS. 

B) RECOGNIZING SHORTCOMINGS OF PRESENT SITUATION, SCST AND 
TECHNOPROMIMPORT APPROACHED RANK-XEROX RE NEW ARRANGEMENT WHEREBY 
CENTRAL STATISTICAL ADMIN STRATION (CSA) WOULD ASSUME RESPONSIBLITY 
FOR AFTER-SALES SERVICE FOR ALL COPIERS IN USSR. CSA WOULD ALSO 
MAINTAIN SPARE PARTS DEPORTS AND FURNISH PARTS FOR REPAIRS DURING 
WARRANTY PERIOD. THIS DEAL IS ATTRACTIVE TO RANK-XEROX, WHICH 
HAS ALREADY SENT CSA TECHNICIANS TO ITS BRNO SCHOOL IN ANTICI- 
PATION OF A SUCCESSFUL NEGOTIATION. ONLY STICKING POINT IS PRICE, 

AS SOVIETS ASKING FIVE PERCENT DISCOUNT IN EXCHANGE FOR EXPANDED 
SERVICE. 

STOESSEL 
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